Pl Subcommittee Meeting - Agenda

July 13, 2021 —10am EST to 11:00am EST

Microsoft Teams
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Everyone went down the list and introduced themselves.
2. 2021 Goals
a. Decrease ED LOS for critical patients at non-trauma centers.
b. Increase trauma registry quiz participation.
c. Collect hospital level variables.
d. Continued EMS run sheet collection.
After reading the goals, Ramzi suggested that we start thinking about goals for 2022. There
were no comments.
3. Decrease ED LOS at non-trauma centers.
a. Letters to hospitals about ED discharge date/time
i. Quarter 1 and Q2 2022 — letters will be sent out before the next Pl meeting
in September.
b. ED LOS (Orders Written)

Half of patients are transferred from the ED < 2 hours from non trauma centers
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Half of patients are transferred from the ED < 2 hours from non trauma centers
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c. ED LOS (Physical Exit)

Fewer than half of patients are transferred from the ED < 2 hours from non trauma centers.
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Fewer than half of patients are transferred from the ED < 2 hours from non trauma centers.
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Trinh explained the graphs that are above. The floor was open to questions and
there was none. Trinh proposed that we look at different kinds of graphs to
represent more useful data.

4. Data cleaning project — presented by Timothy Miller.
Timothy presented his slides covering the Data Cleaning Project. There were no
guestions or comments.
5. Increase trauma registry quiz participation.
a. May -24 hospitals (34 participants) April — 23 hospitals (38 participants)
i. Result for May 2021 quiz: 73% (was 69% in April 2021)
ii. Result for June 2021 quiz: 80%
b. After ITN Meeting, a plan was set up to improve the quality of the quizzes:
i. Update Mailing list
ii. Gather questions for upcoming year earlier.
iii. Have a more substantial review process.
iv. Provide rationale for answers that can be made available while taking the
quiz (improve learning aspect)
Emma presented the status of the quiz participation and the steps that are being taken to
improve the monthly quiz. There were no questions or comments.
6. Collect hospital level variables.
a. 37 responses so far for 2021
The due date isn’t until December.
7. Continued EMS run sheet collection.
a. Please send Randall Eimerman with Dept. of Homeland Security at
REimerman@dhs.IN.gov with a list of EMS providers not leaving run sheets.
8. Quarterly updates
a. List of hospitals not reporting for Q1 2021.
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Ascension St. Vincent - Kokomo
Deaconess Gibson Hospital
Franciscan Health Crawfordsville
Franciscan Health Hammond
Franciscan Health Dyer
Franciscan Health Munster
Greene County General Hospital
Goshen Hospital

Harrison County

Northwest Health La Porte
Putnam County Hospital

Scott County Memorial Hospital
St. Mary Medical Center-Hobart
Union Hospital Clinton

Review of hospitals that are not reporting. There was a discussion about reaching out to
hospitals that are not reporting.
b. Who can reach out to non-reporting hospitals by district? What are the hospital’s
barriers to reporting?

c. Transfer delay
i. Quarter 1 2021 analysis

a) Delay =yes (N=394)

b) Main categories (bold is for top 5)
Null (N=190)
EMS (N=75)
Receiving facility issue (N=35)
Other (N=28)
Referring facility issue (N=19)
Referring physician decision making (N=17)
Delay issue (N=13)
Transportation issue (N=4)
Family, legal guardian, or patient issue (N=4)
Referring Hospital I1ssue-Radiology (N=4)
. Weather or Nature Factors Issue (N=4)

I.  Communication (N=1)

Trinh went over transfer delays. The plan is to reach out to hospitals that still
have “Null” selected. There were no questions or comments.

2021 Meeting Dates and Location

Microsoft Teams (for the time being)
Call-in number: 1-240-454-0887, participant code is 11096126# (music will be heard until the moderator joins the call)

September 14 November 16
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Ramzi will work on getting dates and time ready for next year. Having the virtual
option seemed to be the consensus.




